
LET OSHA WORK FOR YOU! 

by Jim Grosmann, National Tooling & Machining Association 

Since 1948, the Institute for Trend Research (ITR) has given 

business leaders the economic information, insight, analysis and 

proactive strategies they need to take advantage of opportunities, 

maximize profits, and avoid risks.  The company reports 94.7 

percent accuracy in their economic trend forecasts and 60 years of 

correct calls.  With those trends, the company also prides itself in 

offering action plans for capitalizing on business cycle 

fluctuations. 

Alan Beaulieu is a principal of the ITR, and president.  He has 

been consulting with companies throughout the U.S., Europe and 

Asia since 1990 on how to forecast, plan, and increase their profits 

(Continued on page 11) 

ECONOMIC TRENDS AND POSITIONING FOR 

MANUFACTURERS 

Based on an interview with Alan Beaulieu, principal of ITR 

On June 28 the United States Supreme Court, by a 5-4 vote, 

upheld virtually all of the Health Care Reform (PPACA) law.   

While it is still possible the law could be scaled back or even 

repealed, many employers are now finally taking a serious look at 

the law’s provisions and attempting to understand how it will 

impact them.   PPACA is truly a massive law and there are few 

Americans who really understand all of it.   However, there are 

some key provisions of the law it is critical for employers to 

examine.    

Most employers with less than 100 employees in western 

Pennsylvania purchase their health insurance coverage on a "fully-

insured" basis.   In Pennsylvania, insurance carriers have significant 

latitude in setting their rates.   Age plays a very important role as do 

(Continued on page 4) 
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As we move through this rapidly moving Presidential 

election year I’m going to borrow from Pittsburgh Post-

Gazette Sports Writer Bob Smizik who used to do an 

occasional column called, “Some things I think I think”.  

Here are some things I think about on a daily basis: 

 

 The president and Mitt Romney both see 

manufacturing and the people who make up our industry 

as key decision makers in the upcoming election.  It was 

no accident that the president mentioned manufacturing 

in his State of the Union speech 16 times or that Romney 

is spending as much time in manufacturing facilities as 

some of the employees of those facilities.  Interestingly 

enough, now that Romney appears to be taking a tough 

stance on China, President Obama is upping his rhetoric 

on China as well. 
 
 I think we’re in the midst of a mini manufacturing 

boom, especially for those of us in precision 

manufacturing.  I’ll reiterate something I said in a 

previous article, what makes us great is that we actually 

make things. 
 
 I think our NTMA Pittsburgh Chapter has one of the 

best boards I’ve ever worked with, and I’ve worked with 

several.  The knowledge, dedication, attentiveness and 

passion our board brings to the table is second to none.  

From our Apprenticeship Program to our Government 

Affairs Programs, as well as our Insurance Program to 

our Membership Team, we are blessed to have the 

resources our chapter has.  It’s the reason the Pittsburgh 

Chapter continues to maintain “Star Chapter” status.  

With that in mind I’d like to formally recognize our board 

in this article.  They are the ones who make all these 

things happen: 
 
Ed Sikora – chapter executive – Owner/President, 
JATCO Machine. 
Phyllis Miller – committee chair of the Apprenticeship 
Program & Steering Committee — Human Resource 
Manager, Hamill 
Jim Boyle – programs director – President/Owner, 
Boyle, Inc. 
Ralph Ciacco – membership director – President, 
Penn State Tool & Die 
Chuck Deventura – treasurer – VP of Manufacturing, 
Kurt. J. Lesker 
Dave Frengel – government affairs director — govt. 
affairs director, Penn United 
John Dalrymple – NTMA trustee – President, Hamill 

(Continued on page 8) 
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MUST LONG-RUN, HIGH RETURN MANUFACTURING LEAVE AMERICA? 
By Dave Frengel, Governmental Affairs Chairperson 

In the last issue, in the excellent 

article about “Velocity 

Manufacturing,” Dr. Lisa Lang 

lists the factors that separate the 

types of manufacturing that are 

leaving America from those that 

can grow and thrive here.  To 

succeed in “the new 

manufacturing trend” she 

describes, we would likely do well 

to switch our management 

strategies as she advises. 

But her analysis begs the question: 

Why is our market share of the 

easier, long-running, high quantity 

jobs disappearing while the 

tougher, sporadic demand, lower 

quantity, custom design, high-

precision jobs are staying here – 

for now anyway?  Obviously these 

‘pull another rabbit out of the hat’ 

jobs greatly limit our market share.   

Are we stuck with the shorter, 

lower return on investment jobs 

because in the new global economy 

domestic manufacturers can no 

longer compete for the longer, 

higher return jobs?  If you don’t 

read Dr. Lang’s article carefully, 

you may assume that that’s the 

reason; but that is not what she is 

saying nor is that the reason. 

The failure of the U.S. economy to 

retain market share of the long-

running, high quantity, higher 

return type of production is not our 

inability to successfully compete 

with foreign manufacturers.  It’s the 

result of government policy, not 

free market competition. 

If other governments were not 

rigging the market in favor of their 

producers, or if our government 

would enforce the rules of free trade 

to protect our manufacturers 

against foreign cheaters, 

manufacturers here would easily 

maintain a larger share of both the long

-running, high quantity market and the 

short-running, low quantity market.   

By rigging the market against us, 

foreign governments are shifting 

market share away from our domestic 

manufacturers to theirs in areas where 

ours are otherwise more competitive.  

Simply put, we are competing against 

foreign governments, not foreign 

(Continued on page 9) 
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APPRENTICE TRAINING REGISTRATION 
By Liz Blashock 

The NTMA is now enrolling apprentices for the 2012-2013 

apprenticeship year. The Apprenticeship Program is 

designed to provide related instruction classes to support on

-the-job training provided by employers. The curriculum 

supports several metalworking occupations such as 

machinists, tool and die makers, and CNC specialists. 

 

This four-year apprenticeship program provides a 

comprehensive curriculum that keeps pace with current 

industry standards, taught by instructors with industry 

experience. Apprentices have the opportunity for hands-on 

NIMS credentialing to help them in their advancement and 

understanding of their field. The credentials they earn are 

standards-based and recognized nationally. 

 

Classes will be held at three locations: Central 

Westmoreland CTC in New Stanton, Northern 

Westmoreland CTC in New Kensington, and New 

Century Careers Training Innovation Center on 

Pittsburgh’s Southside.  

 

Tuition for the program is $1,000 for NTMA members 

and $1,180 for nonmembers for the entire year. This 

covers NIMS registration for each apprentice and up to 

two credentials per year. The costs of textbooks are 

additional. The deadline for registration is August 22, 

2012. Classes start the week of September 10. 

 

For more information or to register, contact Liz Blashock 

at (412) 258-6628 or via email at 

blashock@ncsquared.com.  

gender and health status.   However, starting in 2014 

PPACA prohibits gender and health status from being 

used when setting rates for groups of this size.   Age will 

still be a factor but with more restrictive limits.   These 

HEALTHCARE  (CONT.) 

changes will result in some wild swings in rates for employers.   

These changes will cut both ways with some employers likely 

seeing their rates go down.   However, most employers, 

particularly those with a high concentration of younger male 

employees, likely will see large rate increases.    

These rating changes, coupled with the new “essential benefits” 

requirements due to be imposed on fully-insured plans in this 

market in 2014, likely will results in more employers looking at 

the possibility of partially self-funding their health insurance plan.   

Local insurance companies are already starting to offer partially 

self-funded plans to employers with as few as 50 covered 

employees.   Self-funded health plans are not subject to the new 

rating rules and will not have to offer all of the “essential 

benefits”.  (Those that are offered by the employer however will 

have to be free of any benefit limits.) 

Employers with 50 or more "full-time equivalent (FTE)" 

employees will be subject to the “pay or play” rules starting in 

2014.   These rules will require employers to provide a minimum 

acceptable level of coverage or face a penalty of $2,000 per FTE 

per year.   Additionally, even if an employer does offer the 

minimum acceptable level of coverage they could still be faced 

with a penalty of $3,000 if an employee who is eligible for group 

coverage opts out of their plan due to the cost.  Most employees 

can do so if their employer requires them to pay more than 9.5% 

of their income for coverage although the percentage is less than 

9.5% for some employee at lower income levels.    Employers will 

want to examine both the coverage level they provide and the 

amount they require employees to pay to achieve the optimum 

balance.   

Employees who can’t or choose not to get coverage through an 

employer will access the Health Insurance Exchange.   Exchanges 

will also offer plans to small employers (initially those with less 

than 50 employees).    Premiums subsidies are available to 

individuals whose income is less than 400% of the federal poverty 

level (FPL), who don’t have access to “affordable” coverage 

(Continued on page 10) 
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years about different 

subjects but they usually 

only get a call about safety 

after OSHA has come or 

there’s been a problem. 

There is help out there 

and a way to get some of 

(Continued from page 1) your tax dollars to work 

for you. 

 

At a rare June meeting in 

St. Louis, the chapter 

heard about a state/federal 

program that allows 

company owners to 

request a visit from an 

OSHA-trained consultant 

FREE of charge. The 

program is called the 

“OSHA Consultation 
Program.” Don’t let the 

name scare you! This 

program is offered in every 

state. On top of it being 

FREE, the inspector can 

NOT pass on any of their 

findings to Federal OSHA 

by law. The NTMA now 

has a link on the website 

(www.ntma.org) that any 

member can go to, put in 

your state and it will 

automatically give you 

contact information for 

you to request a 

consultation.  

 

Briefly, it works when a 

company requests a 

consultation. The request 

goes in to the local 

consultation services office 

planning calendar and a 

visit is set up. The 

(Continued on page 12) 
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For nearly a decade, the National Center for Defense 

Manufacturing and Machining (NCDMM) has 

delivered manufacturing innovation to the U.S. defense 

industry yielding a savings of over half a billion dollars.  

This has provided the Department of Defense (DoD) 

with manufacturing solutions that more effectively 

equip and support our nation’s warfighters.  

Empowering the warfighters is what drives the 

NCDMM to make innovative advancements a reality. 
 

The NCDMM works closely with all DoD 

organizations, as well as DoD suppliers, to identify 

opportunities where manufacturing process 

improvements lead to significant cost savings and/or 

removal of critical bottlenecks.  Their staff of 

manufacturing experts, along with a vast network of 

Alliance Partners and Manufacturing Consortium 

members, have the vision, experience, and 

methodologies to develop and transition these 

advancements to the shop floor. 
 

One system significantly impacted by NCDMM’s 

contributions is the UH-60 Black Hawk Helicopter.  

The UH-60, 

manufactured by 

Sikorsky, was first 

introduced in the late 

1970’s as the Army’s 

tactical transport 

helicopter. Improved 

variants have been 

developed over the years and are also used by the U.S. Navy, 

Air Force, and Coast Guard.   
 

One of NCDMM’s earliest projects focused on improving 

production time of the UH-60’s Main Rotor Bearing.  By 

implementing NCDMM’s innovation process, the part 

handling and production time was cut in half, equating to 

$2.2M in savings over a five-year period.   

Other contributions by the NCDMM to the UH-60 program 

include implementing advanced machining techniques that 

reduce component weight and improve performance, 

introducing innovative techniques to improve inspection 

productivity ten-fold and developing asset refurbishment 

(Continued on page 9) 
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Jeff Detar – board member – Haas Factory Outlet - 
Gosiger Pittsburgh 
John Lotz – board member – CFO, L&S Machining 
Jeff Kelly – board member, Past Chairman of NTMA 
National – CEO, Hamill 

 
 I think the effort to replenish our pipeline, which Jeff 

Kelly initiated when he was NTMA’s national chairman a 

few years ago, is on the right track.  At our Apprenticeship 

Graduation Dinner in June we graduated 27 new 

journeymen and have nearly 150 working their way through 

the program.   

 
 I think our chapter continues to provide services and 

programs that are essential to having a prosperous business.  

We joined Pitt’s Graduate School of Business’ IEE (Institute 

for Entrepreneurial Excellence) in order to provide you with 

educational programs and vast networking capabilities.  Pitt 

is happy to have us and we think this will be a good and 

valued partnership as we move forward. 
 
 I think an NTMA membership is much like a new 

machine.  If you make the investment and don’t use the 

machine it’s senseless.  In the past couple of years we’ve 

had a wide variety of programs and events that have been 

both current and relevant to our industry.  From local 

congressmen and DC lobbyists to Marcellus Shale and 

China experts, we’ve had tremendous presentations.  

However, I think these programs would have been more 

effective if we had more members there to take advantage 

of them. 
 

In my last article I asked you to please contact me directly 

at khartford@allekiskiind.com with any thoughts, ideas or 

suggestions regarding the types of programs/events you 

would like to see as a member of the Pittsburgh Chapter 

NTMA.  I realize we’re all very busy, but I still haven’t 

received any feedback.   

 

Again we’re trying hard to provide you with beneficial 

programs and information that will help you and your 

businesses, so any feedback you can provide will help us 

help you.   

 

Thanks and I hope to hear from you.   

mailto:khartford@allekiskiind.com
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or contact Rick at: 
 

Direct Dial: (412) 338-1309 
Fax: (412) 338-1295 
Mobile: (814) 397-5773 
rick_scott@pmagroup.com 

Rick Scott, Account Executive 

PMA Direct: Pittsburgh 

THE PMA Insurance Group 

Two Chatham Center, Suite 600 

Pittsburgh, PA 15219 

manufacturers.  

Whether she is aware of 

it or not, this is “the 

new manufacturing 

trend” that Dr. Lang is 

analyzing.  

The newest issue of 

“Manufacturing & 

Technology News” 

quotes Michael Lind of 

New America 

Foundation who said, 

“I don't see any 

alternative to defending 

our own strategic 

industries unless we 

simply want our 

economy to be the 

result of planning in 

other capitals…. it's just 

a question of whether 

we have one ourselves 

or whether our 

industrial policy is made 

in Beijing and Tokyo and 

Berlin and other 

capitals."  

I shy away from the idea 

of industrial policy 

because I don’t want 

ours or any other 

government picking 

winners and losers.  I 

prefer a market-driven 

kind of national 

economic strategy that 

effectively limits the 

impact of the state-

managed economies and 

predatory trade strategies 

of competing nations.   

Our government can 

effectively counter these 

mercantilist strategies 

and unleash positive 

market forces here by 

aggressively enforcing the 

rules of international 

trade and by negotiating 

better trade deals that 

result in generally 

balanced trade.  (For 

more about this, see 

“Principles of a 21st 

Century Trade 

Agreement” at 

prosperousamerica.org.  

While you’re there, add 

your company name to 

the list of supporters.) 

Meanwhile, until things 

get bad enough to force 

our government to face 

the facts, you may want 

to call “Dr. Lisa.” 

processes that reduced the 

number of serviceable parts 

turned in for premature 

overhaul by 20 percent 

equating to a cost savings of 

over $20 million for the life of 

the program.  

All told, the NCDMM 

activities related to the UH-60 

Black Hawk have led to tens 

of millions of dollars in cost 

savings, along with significant 

quality improvements, and 

productivity enhancements.  

The NCDMM staff takes 

great pride in reducing 

manufacturing and machining 

costs, enabling more critical 

hardware and supplies to be 

available for our troops.   

You can visit NCDMM online 

at: www.ncdmm.org.   If your 

organization is interested in 

partnering with the NCDMM 

or would like to learn more 

about its service offerings, 

contact NCDMM at: 

 724-539-8811 or 

ncdmm.info@ncdmm.org.  

(Continued from page 6) 
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BotsIQ needs you… to help inspire the future 

workforce of the manufacturing sector.  BotsIQ is 

a technical robotics league that is supported by the 

NTMA and strives to ignite a desire in high school 

students to be involved in technically related career 

fields such as machining, industrial maintenance, 

quality control, and many more.  Our 2012 BotsIQ 

competition served as a regional event for the 

NTMA sponsored National Robotics League 

(NRL) competition.  BotsIQ’s own Plum High 

School won the Grand Champion and 2nd place 

awards at the NRL Championships held on May 5 

and 6, 2012.  The survey results are in for the 

2012 season and 50 percent of the students participating 

would consider a job in manufacturing, compared to just 

3 percent in 2006.  You can help by becoming a mentor 

for a team, volunteering your time at events and by 

making financial contributions.   To learn more about 

BotsIQ visit our website at www.BotsIQpa.org or contact 

Mike Valoski at Valoski@ncsquared.com or at 412-228-

7236. 

through their employer, to help purchase their 

coverage directly through the exchange.   Some 

small businesses with a higher concentration of 

lower income employees can qualify for tax credits 

to offer coverage through the exchange in 2014 and 

2015.    

Non-discrimination rules are also due to apply to 

employers starting in 2014.   These rules will 

prohibit some forms of discrimination in health plan 

design in favor of “highly compensated individuals 

(HCI)”.   An HCI is any employee in the top 25% 

of wage earners at a company.   The new rules 

prohibit an HCI from receiving a benefit not 

available to all other employees.   Examples could 

include a better plan of benefits, lower employee 

contributions, or a shorter waiting period for 

coverage.    

There are other provisions which will be of interest 

to employers as well.   Employers should make time 

to gather as much information as possible, from 

multiple sources, about all aspects of PPACA.   

Taking time to develop a comprehensive strategy for 

2014 and beyond is of great importance.   PPACA 

offers employers a unique opportunity to review and 

modify their overall employee compensation strategy 

and possibly change the role health insurance plays 

in it.    

 

Doug Moore is a principal with Seubert & 
Associates, located in Bellevue, PA, specializing in 
Employee Benefits.   He is the past president of the 
Pittsburgh Chapter of the National Association of 
Health Underwriters and its current legislative co-
chair.   He can be reached at dmoore@seubert.com. 

WELCOME NEW MEMBER 

Augustine Die & Mold, Inc. 

PRIMARY CONTACT:   Anthony Augustine 

 

ADDRESS:    492 Drum Avenue 

   Somerset, PA 15501 

 

PHONE:      814-443-2390 

FAX:      814-443-0816 

 

E-MAIL:      tony@amoldinc.com 

 

SPECIALTY: Augustine Die & Mold is a CNC 

machine shop with multi-axis equipment. The 

company does water jet cutting, EDM work,  tool 

and die manufacturing and repair.  Augustine Die 

& Mold is also a plastic injection molder. 

http://www.BotsIQpa.org
mailto:Valoski@ncsquared.com
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based on business cycle trend analysis.  Mr. 

Beaulieu co-authored the book, MAKE YOUR 

MOVE, is the senior economic advisor to NAW, 

contributing editor for Industry Week, and the 

chief economist for HARDI and writes 

numerous economic analysis articles.  His 

schedule includes up to 150 appearances each 

year, and in 2012, that included a presentation 

at the NTMA National Conference.   

Recently, we had the opportunity to speak with 

Mr. Beaulieu about the outlook for the 

manufacturing sector, his predictions for the 

future and best steps for manufacturing 

companies. 

Beaulieu said most manufacturers are finding 

themselves competitive against global 

competitors as our cost basis is equalizing with 

the rest of the world.  He points to the rise in the 

manufacturing portion of the gross domestic 

product (GDP).  

“It means that manufacturers will have increased 

opportunities to sell their products here and 

overseas but may be constrained by quality 

labor.  Getting skilled labor is proving to be 

difficult,” Beaulieu said. 

Concerns about an aging workforce and the 

need for qualified labor are nothing new in 

southwestern Pennsylvania.  Through programs 

like the NTMA Apprentice Training, BotsIQ, 

New Century Careers offerings, manufacturers 

and educators have been working to find 

solutions.  Beaulieu said this is where 

manufacturers should be spending their money.  

“Spend money on training. And when you’re 

done, spend some more money on training to 

maintain a good supply of labor for years to 

come.  This is a time where you are going to 

have to take your ‘C players’ and train them up, 

and thank ‘B players’ and make them part of the 

team.” 

While a recession may be a time that companies 

are inclined to hold on to cash, according to the 

economist, this 

is not a time to 

hoard cash.  

Beaulieu said 

have a reserve, 

but you have 

to spend 

money.  

Beyond 

training, 

Beaulieu 

believes this is 

(Continued from page 1) 
a critical time for manufacturers to push for innovation 

efficiencies. 

 “The thing to remember is that what customers needed and 

wanted from manufacturers in 2009 is not what they need and 

want in 2012.” Beaulieu reiterated, “Manufacturers who 

think, ‘I used to’ are going to 

find themselves malpositioned 

to their clients’ needs and out 

of step.”   

While Beaulieu said he 

believes that the next six years 

will not be without 

interruptions, overall, he 

predicts that the 

manufacturing sector faces a 

positive view for that period of 

time.  The key to survival and 

success will be a depth of 

offering.  By broadening their 

offering, companies can keep 

customers and bring new 

customers through economic ups and downs and inevitable 

“Manufacturers 

who think, ‘I used 

to’ are going to find 

themselves 

malpositioned to 

their clients’ needs 

and out of step.”   



employee complaint or is in an industry 

designated by the Assistant Secretary of 

OSHA. Again, the consultant can inform 

each company the rules of the program 

BEFORE the audit moves forward. If an 

OSHA inspector comes in during the 

consultation period, the OSHA inspector is 

required by law to leave. 

 

The consultation service will also do FREE 

noise or air samplings that may be needed 

as well. This same service is also provided 

by outside contractors, but will probably 

cost hundreds of dollars. Why not have it 

done for FREE and put your tax dollars to 

work? 

 

As part of this program, there is also a 

program called Safety and Health 

Achievement Recognition Program 

(SHARP). It is reserved for the best of the 

best in safety. Companies that achieve the 

SHARP designation are exempt from 

OSHA inspections for one to two years. 

The on-site consultants can brief company 

officials on how to apply for this part of the 

program. (SHARP may be called by a 

different name in other states but all states 

have the same credentialing program.)  

consultant comes in and sits down 

with the company representatives and 

explains the program in detail. This 

consultation is confidential, specialized 

and conducted by highly skilled 

consultants without penalties. The 

audit can be limited to any part of the 

facility or can cover the entire facility. 

The company sets the scope of the 

visit. If the consultant find serious 

hazards, they will assist you in finding 

ways to correct those hazards. If 

serious hazards are identified, they 

must be corrected. Only if an employer 

requesting the consultation refuses to 

correct the serious hazards can OSHA 

be notified. This will all be agreed to 

before starting the audit.  

 

Consultations usually last a day or 

shorter and a written report is provided 

to the employer. While undergoing a 

consultation no OSHA inspection can 

be done unless the facility has a 

fatality, catastrophic event, a former 

(Continued from page 5) 

The services of the OSHA Consultation 

program will make sure each company 

knows what an OSHA inspector will 

look for and most of the data involved 

in a good program can be found on the 

NTMA website (www.ntma.org) for all 

NTMA regular members under the 

Resources banner, Safety Resource 

Center. There are easy to download 

generic safety plans, check lists and 

other information needed for a good 

Safety Plan. By using this program and 

filling out the annual NTMA Safety 

Survey, NTMA members have an easy 

way to make sure their employees are 

safe and the company protected.  

 

Members in the St. Louis area are 

currently using this program and can 

give any member an overview from a 

peer perspective if needed. This 

program may be able to lower 

insurance costs by showing your 

insurance carrier you’re serious about 

safety. For more information on this 

program, contact Jim Grosmann, 

NTMA marketing director, 

jgrosmann@ntma.org  

107 Freedom Court 

Moon Township, PA 15108 

Phone: (724) 601-6008 

e-mail: office@pghntma.org 
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